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DEVELOPINGOURLIVEDEXPERIENCIEEADEISHIP

A REFLECTION TO!

Lived experience leadershipannot be definedonly in terms of a specific roler position. Ittakes manyforms,
inside and outside of organisations and formal settingsived experienced leadership encompasses a collection
of skills, qualities, strengths, values and behaviours that are utilised in the effort for systemic change.

This toolwill assist youto recognise yourstrengths and identify gapsin your lived experi@ce leadership across
the different domains. It will encourage you talecide onpriorities for developmentand create a plan to meet
your goals, vhether you see yourself as a leader of not!

INSTRUCTIONS

Section one:Think about yourreasons and motivation for involvementRdlect on the practical ©nsiderationsof
participation. Identifying your requirementsahead of time, willhelp youselectopportunities that match.
ConnectingtoU T OOE D6 AybultolstayFocussed on your purpose as you progress your journefile
enablingyou to recognisewhen somethingyour involved inis no longerappropriate for you.

SECTION ONE: REFLECTINGTGIE WHY? AND THE MQ

1. What is motivating yourinvolvement? Why do you want to be involved?
Click or tap here to enter text.

2 What is your capacity? WAt needs to beconsidered or negotiated so that you can participate
Click or tap here to enter text.

3. What support is available to you®here will you find the support, you need?
Click or tap here to enter text.

4, How do you get feedback from others? How do you know if you are doing a good job?

Click or tap here to enter text.

SECTION TW®Q@ REFLECTING ON LIVED EXPERIBENEADERSHIBKILLS AND ACTIOL!

Section two: Consider the different skills and actions that characterise lived experience leadershig select the
statement that is most fitting to you. At the end of the sectiomeflect on any patterns you notice, or insights
gained to inform your responseso the three summary questions

CENTRES LIVED EXPERIENCE

1 lamconfident that my lived experiencegjivesme important perspectivesto contribute andisvaluable.
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1 | have some experience

n | am comfortable n | am confident and can role model

2 1 know how and when to share my story in a way that feels comfortable to me and so that it has impas
A 1060 A 1T Ax E R I&nstarting to developin thisarea £ | have some experience

n | am comfortable A | am confident and carrole model
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3 llinkindividualexperiences to broader systemic issues
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1, | have some experience

n | am comfortable A | am confident and can role model

4 | consider the impact of my decisions on others witved or livingexperience
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1, | have some experience

n | am comfortable A | am confident and can role model

5 | can putmy own interests to one side and represent key issues identified oy community

R 1060 A 1 Ax E R Idnstarting to developinthisarea 1 | have some experience

A | am comfortable n | am confident and can role model
STANDS URND SPEAKS OUT

1 Whensomeonedisagrees withmeh ) AT 1T 8 O Odk Bofd it ag@insbthe® O1 1T AT 1 U
R 1060 A 1 Ax E R Idnstarting to developin thisarea 1} | have some experience

n | am comfortable n | am confident and can rolenodel

2 |can determinewhen its ok to compromiseand whenwe needto stand strong
n 1060 A 1T Ax E f Ionstarting to developin thisarea 1 | have some experience

n | am comfortable A | am confident and can role model

3 lam resilient in the face of adversity
R 1060 A 1 Ax E R I6nstarting todevelopinthisarea 1 |have some experience

n | am comfortable A | am confident and can role model

4 | share perspectives in a way that isgicaland convincing
n 1060 A T Ax E f Ionstarting to developin thisarea 1 | have some experience

n | am comfortable n | 'am confident and can role model

5 | am comfortable havingchallenging conversationsl remain calm and respectful
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1 | have some experience
A | am comfortable A | am confident and can role model

NURTURES CONNECTED ANDLLECTIVE SPACES

1 | have strategies to help me stay connected and accountable to the community | am representing
R 1060 A T Ax E R I6nstarting todevelopinthisarea 1 | have some experience

n | am comfortable A | amconfident and can role model
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2 | can identify strengths in othersand draw out quiet voices

R 1060 A 1 Ax E R I6nstarting to developin thisarea 1, | have some experience

n | am comfortable n | am confident and can rolenodel

3 | know the things that cause me distress or stress and | have strategies to minimise the impact
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1, | have some experience

n | am comfortable n lamconfident and can role model

4 | am good at listening and focussing on what others say without interrupting
R 1060 A 1 Ax E R Idnstarting to developinthisarea 1 | have some experience

n | am comfortable nA | amconfident and can role model

5 ladvocatefor strategies that maximise consumer involvement

i 1060 A 1T Ax E R I6nstarting to developin this area 1) | have some experience
A | am comfortable n | am confident and can rolenodel
LEADS CHANGE

1 I am good at finding creative solutions to problems
n 1060 A 1T Ax E f Ionstarting to developin thisarea 1 | have some experience
n | am comfortable A | am confident and can role model

2 | lead byexample, not just by words
R 10680 A 1 Ax E R I8nstarting to developin this area f; | have some experience

n | am comfortable n 1 am confident and can role model

3 | am good at staying focussed on the vision | am committed to
n 1060 A T Ax E f Ionstarting to developin thisarea 1 | have some experience

n | am comfortable n | 'am confident and can role model

4 | am able tobring the discussion back to the relevant issue

R 1060 A 1 Ax E R I6nstarting to developin thisarea 1 | have some experience
A | am comfortable A | am confident and can role model

5 1 know how | caninfluence government policies and systems
R 1060 A 1 Ax E R I6nstartingto developinthisarea 1 | have some experience

n | am comfortable A | am confident and can role model
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MOBILISES STRATEGICALLY

1 1 am good at networking andbuilding relationships with stakeholders
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1, | have some experience

n | am comfortable | am confident and can role model

2 | have good understanding of the system or sector | am advocating in
R 1060 A 1 Ax E R Idnstarting to developin thisarea 1, | have some experience

n | am comfortable A | am confident and can role model

3 | am able toidentify various stakeholders, their positions and the constraints they are working within
R 1060 A 1 Ax E R Idnstarting to developinthisarea 1 | have some experience

n | am comfortable | am confident and can role model

4 | know how to use policyin advocacy, to supporaccountabilityand to guide the work | do
i 1060 A 1T Ax E R I6nstarting to developin thisarea 1 | have some experience

n | am comfortable A | am confident and can role model

5 1 know the roles and opportunities that are suited to my goals and strengths
R 1060 A 1 Ax E R I6nstarting to developin this area. 3 | have some experience

n | am comfortable A | am confident and can role model

CHAMPIONS JUSTICE

1 | ask questions to make sure | get all the informatidmeed
R 1060 A 1 Ax E i I6nstarting todevelopinthisarea 1 |have some experience

n | am comfortable n | am confident and can role model

2 | canrecognise when there is unequal power and | try to implement strategies to address it
R 1060 A 1 Ax E R I8nstarting to developin thisarea 1} | have some experience

n | am comfortable n | am confident and can role model

3 | canidentify if | or someone else has a potential conflict of interests and am comfortable raising it
R 1060 A 1 Ax E R I6nstarting to developinthisarea 1 | have some experience

n | am comfortable A | am confident and carrole model

4 | promote diverse representation and strategies that make space for other voices
R 1060 A 1 Ax E R I6nstarting to developin thisarea 1} | have some experience

5

n | am comfortable A | am confident and can rolenodel
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660 A 1 Ax E

| amcomfortable

lan starting to developin thisarea 1/ | have some experience

e B

| am confident and can role model

e B

5 I understand the principles of human rights, social justice, inclusion and trauma informed practice anc )
can apply it to my work

SECTION TWO SUMMARY

a. Haveyour responsesin this section highlighted any strengths that are not being utilised or
identified any areasfor improvement?

Click or tap here to enter text.

b. Doyou haveanygoalsrelated to this section?
Click or tap here to enter text.

C. What stepswill you take to achieveyour goals?

Click or tap here to enter text.

SECTION THREEREFLECTING ON LIVED EXPERIENCE LEADERSHIF

Section 3:f you are already in a leadership, decision making, or advocacy role complete the first set of questions

and any subsection that relates specifically to your role otherwise skip this section.

REFLECTING ON NROLE OR POSITION
1 | am clear on abouthe purpose of my role

n | am comfortable

R 1060 A T Ax E R Ionstartingto developinthisarea 1f | have some experience
A | am confident and can role model

2 lunderstandthe legal, financial and ethical responsibilities that relate to my role

i 1060 A 1T Ax E R I6nstarting to developin thisarea 1 | have some experience
A | am comfortable n

| am confident and can role model

3 1 know where toget the information | need to fulfill the duties of my role
R 10680 A 1 Ax E i Instarting to developin thisarea f; | have some experience

n | am comfortable A | am confident and can role model

4 | understand thelanguage that is used (jargon)
R 1060 A 1 Ax E R I6nstartingto developinthisarea 1 | have some experience

n | am comfortable n | am confident and can role model

5 | am aware of the government policies that affeaihy work
i 1060 A 1T Ax E R I6nstarting to developin thisarea 1 | have some experience

n | am comfortable A | am confident and can role model






