
DAY ONE – MAIN BALLROOM 
  

Keynote 
 
“How to be an (undercover) change agent in the mental health system” 
Graham Panther, RedPanther Consultancy, Big Feels Club 
In recent years, change has been the only constant in Australia’s mental health system. Waves of 
ambitious reform are happening simultaneously. There are competing visions, competing priorities, and 
a whole lot of churn. We often point to the rise of peer workers and other lived experience 
professionals, as an example of how we’re moving in the right direction. 
 
But those of us working in those lived experience roles can be left asking, what’s our role in actively 
driving this change?  We are uniquely placed to lead the development of new ways of responding to 
human crisis.   Yet our formal influence is still limited. Lived experience roles are often seen as an add-on 
to the system, not as the emerging force that could radically transform it.  How do we make change in a 
system that, by definition, doesn’t yet fully recognise our value? And how do we look after each other 
and ourselves in the process? 

 

DAY ONE – MORNING WORKSHOPS 
 

Stream A – Lived Experience Skills  
 

“Peer Supported Open Dialogue” (90mins) – Only 25 Seats Available per session 
Amanda Waegeli, Evan Fulton, Paloma Cesare, Mary Brindley, Tony McKillop, Helena Roennfeldt 
In the mid-1980’s, Open Dialogue was developed as an alternative to treatment-as-usual for psychosis in 
Western Lapland, Finland. The model has been so successful it has become the standard mental health 
treatment in the region and is gaining momentum internationally. Intentional Peer Support has emerged 
internationally as powerful peer support framework since it was founded in USA in the 1990’s. These 
two approaches are combined in facilitating Peer Supported Open Dialogue to offer a powerful 
combination of tools and philosophy to rethink how we include family and friends in supporting people 
experiencing extreme distress and unshared realities. 
When facilitated by peer support workers and clinicians in an equal partnership, where both are able to 
compassionately listen to each other. Peer Supported Open Dialogue offers a framework for people in 
distress, the people who care about them and mental health professionals to genuinely share power 
and offer support in more compassionate and effective ways. 
Structure of the Workshop 
Workshop participants will explore the basic concepts of Open Dialogue and Intentional Peer Support 
through discussions, watching demonstrations and participating in small group activities. Participants 
will have gained a basic understanding of the approach and how it is different to treatment as usual 
approaches.  
Intended Outcomes 
Participants of the workshop will receive an introductory understanding of Peer Supported Open 
Dialogue, and its value in compassionately supporting those who experience psychosis and those who 
support them.    
 
 
 
 



Stream B – Innovative Practice  
 

“Keynote Q&A Session” (30mins) 
Graham Panther, RedPanther Consultancy, Big Feels Club 
This session allows some extra time with our wonderful keynote speaker Graham Panther to ask further 
questions and explore ideas from his speech. 
 
 
“Connecting with Humour” (60mins) 
Stephanie Tisdell – Comedienne 
Steph will take you through her personal story on the how and why she got involved in comedy, how she uses this 
wonderful skill and tool to talk about difficult issues.  In this interactive workshop you’ll join Steph in exploring 
some principals of joke writing, how to find confidence in vulnerability and how comedy fosters this and how 
these skills are transferable to the workplace.  It’s going to be a lot of fun learning about the psychology in 
comedy and finding strength in your own expression 

 
 

Stream C – Agents of Change 
 
“Navigating Peer Work in an Integrated Clinical Team” (30mins) 
Jemima Isbester & Megan Still, Sydney Local Health District 
Sydney Local Health District currently employs 14 FTE Peer Workers. They are all positioned within 
community mental health teams and are fully integrated into these teams. 
Our presentation will cover our journey from 3 FTE to 14 FTE from stand-alone consumer consultants to 
peer workers fully integrated into community mental health teams. We will discuss our peer workforce 
structure including peer led groups, supervision and training strategies, documentation, KPI’s and data 
reporting, our Lived Experience Advisory Panel and our specialist peer roles including our evaluation.  
Come and hear about a peer led revolution in mental health services happening in our local health district.  
  

“COMMUNE: Pioneering Lived Experience in MH Nursing Education” (45mins) 
Julia Bocking, Consumer Academic, Synergy Nursing & Midwifery Research Centre, University of 
Canberra 
What do qualities do people want their mental health nurse to have? The Co-produced Mental Health 
University Nursing Education (COMMUNE) research asked this question first, to then design a new 
module taught by educators with lived experience. This exciting 3-year project extended across multiple 
countries and involved over 50 people who had used mental health services. The entire process was co-
produced between nursing academics and Experts by Experience. In Oct 2017, Julia Bocking delivered 
the COMMUNE module to undergraduate nursing students as the Australian site.  It had some 
unexpected results! Julia will share her key learnings, plus demonstrate some of the unique exercises 
she developed to teach the ‘consumer perspective’. 
 

“Importance of Supervision & Reflective Practice (15mins) 
Viv Kissane, CEO, Peach Tree Perinatal 
Viv will talk to the Supervision framework developed and implemented by Peach Tree - (a peer operated service 
in Brisbane), the evaluation process which has been formed around it and the learnings to date.  A key priority 
identified is Reflective Practice, and Viv will provide insight as to how Peach Tree ensures each of its Peer Workers 
has ample opportunity for de-briefing and is supported to practice within best practice guidelines”. 
 

 
 



DAY ONE – AFTERNOON WORKSHOPS 
 

Stream A – Lived Experience Skills  
 

“Peer Supported Open Dialogue” (90mins) – Only 25 Seats Available per session 
Amanda Waegeli, Evan Fulton, Paloma Cesare, Mary Brindley, Tony McKillop, Helena Roennfeldt 
In the mid-1980’s, Open Dialogue was developed as an alternative to treatment-as-usual for psychosis in 
Western Lapland, Finland. The model has been so successful it has become the standard mental health 
treatment in the region and is gaining momentum internationally. Intentional Peer Support has emerged 
internationally as powerful peer support framework since it was founded in USA in the 1990’s. These 
two approaches are combined in facilitating Peer Supported Open Dialogue to offer a powerful 
combination of tools and philosophy to rethink how we include family and friends in supporting people 
experiencing extreme distress and unshared realities. 
When facilitated by peer support workers and clinicians in an equal partnership, where both are able to 
compassionately listen to each other. Peer Supported Open Dialogue offers a framework for people in 
distress, the people who care about them and mental health professionals to genuinely share power 
and offer support in more compassionate and effective ways. 
 
Structure of the Workshop 
Workshop participants will explore the basic concepts of Open Dialogue and Intentional Peer Support 
through discussions, watching demonstrations and participating in small group activities. Participants 
will have gained a basic understanding of the approach and how it is different to treatment as usual 
approaches.  
 

Stream B – Innovative Practice  
 
“The Science & Value of Storytelling” (90mins) 
Layne Stretton, Roses in the Ocean 

This workshop will explore how storytelling affects the brain, why storytelling is an effective way to 
impact change and how story telling is preventing suicide in families and communities, by using the 
power and dimensions of suicide lived experience. This workshop also explores ways to consider who 
else can be impacted by your story and the importance of self-care and regular self-check-ins. 
 

 

Stream C – Agents of Change 
 
“Peer Support – Putting the Well into Welfare” (30mins) 
Lisa Archibald, PeerZone New Zealand 
PeerZone develops peer-made resources and workshops for people with mental distress and their 
supporters. In 2017 The NZ Ministry of Social Development contracted PeerZone to deliver a peer 
support pilot service for people on Supported Living Payment (previously the Invalid’s Benefit) for a 
mental health condition. The pilot has now concluded and has been fully evaluated by Red Panther. 
PeerZone contracted 12 peer supporters with a lived experience of mental distress, many having also 
been SLP recipients. Our peer supporters offered 16 sessions of peer support to people who self-
referred to the project. PeerZone will share the learnings of this innovative pilot and demonstrate how 
peer support can bring hope to people who feel trapped in the welfare benefits system. 

 

 



 
“Lived Experience – the need for Innovation & Advocacy in the NDIS” (45mins) 
Cassy Nunan & Lindy Bishop, Wellways 

This interactive presentation will focus on the importance of appropriately delivering and supporting 
peer support as an option for people who are accessing the NDIS.    Peer support is increasingly 
recognised as an effective tool to support engagement and recovery; and the barriers to applying best 
practice peer support models within the current NDIS environment and the need for innovation and 
advocacy are urgent issues within the community-managed mental health sector. The presenters will 
draw on their experiences as peer workers delivering services within the NDIS and examples of 
Wellways’ development and practical application of an Intentional Peer Support program within the 
NDIS.    
 
In addition we will “Out Together” an NDS funded project to develop, pilot and evaluate a new LGBTIQ+ 
peer workforce model within an NDIS service environment. Goals of the project included improving the 
capacity of NDIS providers to recruit, train and engage an LGBTIQ+ peer workforce and to provide NDIS 
participants who identify as LGBTIQ+ with more choice, including access to peer workers and their lived 
experience expertise. The project also included the development of an LGBTIQ+ peer workforce toolkit. 
The presentation is targeted at service providers, peer workers and advocates who are interested in 
exploring the possibility of delivering peer work under the NDIS.   

 
Peer Run Youth AOD Pilot – LADDERS (30mins) 
Midge Hartwell, Queensland Health - Awaiting Abstract 

 
 

DAY ONE – CLOSING SESSION 
 

“Peer Mash-up” - Lived Experience Networking Session (60mins) 
Simon Clough & Brook RED Team 
Awaiting Abstract 
 
 
 
 
 

Evening Self-Care Session - Yoga for Lived Experience (5.30 to 8pm) 
 
“Yoga for Lived Experience Self Care”   
Amanda - JUMA Yoga  
A restorative evening session of Yoga for conference attendees, including a light meal afterwards.  The 
yoga session will be 90 minutes long and will focus on techniques for checking in with ourselves, 
breathing and exercises that we can use throughout the day to stay centred, grounded, and to manage 
our stress, frustration, energy, and intentions. 
 

30 places available – email events@brookred.org.au to book your ticket 
 
 

 
 

mailto:events@brookred.org.au


DAY TWO – MAIN ROOM 
  

Keynote 
 
“Cultivating Self-Compassion in Lived Experience Work” 
Judith Krause, Clinical Social Worker, fertility counsellor, sexual health therapist & educator.   Certified 
Facilitator of The Daring Way™ (based on the shame resilience research of Dr Brené Brown) & Geographic 
Leader of The Daring Way™ Asia Pacific Region.  Certified Facilitator of Mindfulness & Self-Compassion (MSC) 
based on the research of Dr Kristin Neff. 
 
Busy, Busy.  Is that all there is?  Cultivating change, courage, self-compassion, connection and acceptance, Judith 
will address topics to help you embrace self-care to effectively assist others.  We can have comfort or courage – 
but we can’t have both. 

 

DAY TWO – MORNING WORKSHOPS 
 

Stream A – Lived Experience Skills  
 
“Trauma-Informed Care and Practice for Lived Experience Workers” (90mins) 
Amanda Waegeli, Lived Experience Consultant 
You are invited to join this workshop where the aim is to increase participants awareness, teach 
concepts and develop skills related to trauma informed care and practice. 

 recognizing the prevalence and impact of trauma on people with mental health challenges and 

its implications for recovery and healing 

 understanding how a peer’s trauma may affect a peer support worker, possible signs this is 

happening, and strategies for a peer support worker to manage it 

 understanding how healing can occur through healthy relationships, such as peer support, that 

honour mutuality, equality and the freedom to openly share one’s story 

Workshop facilitator Amanda knows all too well that sensitivity is extremely important when working 
with someone who is dealing with trauma. In many cases, the person has blamed themselves for the 
traumatic situation, often asking for help long after the traumatic incident has occurred, and their 
feelings are deeply entrenched. You must go very slow as it is very easy to re–traumatize a person. 
Patience is an important attribute when working with a peer that has been impacted by trauma. 
A peer support worker who understands the impacts of trauma and uses trauma-informed care and 
practices will be less likely to unintentionally re-traumatize a peer and more likely to support healing. 
Providing a safe opportunity for a peer to talk about what happened to them, rather than what is wrong 
with them, if they choose to do so, can be validating and healing for the peer. It can also help to ensure 
that causes of psychological distress are not overlooked and that the peer is presented with the 
information they need to work through their trauma with a trained trauma counsellor should they wish 
to do so.  Trauma recovery is possible.  

 
 
 
 



Stream B – Innovative Practice  
 
Q&A with Keynote Speaker Judith Krause (30mins) 
Judith Krause, Clinical Social Worker, fertility counsellor, sexual health therapist & educator.   Certified 
Facilitator of The Daring Way™ (based on the shame resilience research of Dr Brené Brown) & Geographic 
Leader of The Daring Way™ Asia Pacific Region.  Certified Facilitator of Mindfulness & Self-Compassion (MSC) 
based on the research of Dr Kristin Neff. 
 

An opportunity to further explore the keynote presentation with our speaker 
 

Workshop on Dr Brené Brown’s Ten Guideposts for Wholehearted Living (60mins) 
 
Let's dive into and explore the Ten Guideposts for Wholehearted Living. During the workshop we will: 
 

 Preview the Shame Resilience Theory based on the research of Dr Brené Brown to generate 

insight into the effectiveness of connection as we welcome vulnerability and embrace 

authenticity 

 Share the concept of ‘intention’ and empower the benefit of self-permission 

 Identify key elements of the ten guideposts from ‘The Gifts of Imperfection’ that help to cultivate 

wholeheartedness (from the research of Dr Brené Brown) 

 Discover how courage, compassion and connection become our gifts  

 Curiously explore triggers and behaviours that impact everyday functioning 

 Reflect on shame resilience and restoration  

 Incorporate BRAVING as an attitude and practice toward trust and rising stronger to better 

understand where we belong 

 Deepen awareness that we are each enough just being as we are.  We are brave and worthy of 

love and belonging 

 

Stream C – Agents of Change 
 
Lived Experience Informative Practice – Engaging and Influencing Policy and Decision 
Making’.  
Tanya Kretschmamn, Consumer Representative National MH Commission 
Paula Arro, Consumer & Carer Participation Coordinator, Brisbane North PHN 
Awaiting Abstracts 

 
 
 
 
 
 



DAY TWO – AFTERNOON WORKSHOPS 
 

Stream A – Lived Experience Skills  
 
The realities of being a change agent: a co-learning workshop (60mins) 
Graham Panther & Honor Eastly, Big Feels Club 
 
This interactive workshop will build on the ideas presented in the keynote - 'How to be an undercover 
change agent'.  In small groups, you will be invited to share your own experience at the coal-face of lived 
experience work, then reflect together on what it means for our practice (and sanity) as change agents.  
 
The workshop will be led by Graham Panther, with a focus on learning from one another's experience 
and sharing different points of view. 
 

Stream B – Innovative Practice  
 

Getting Real About Lived Experience Influence: How we Lead, Advocate and  
Activate (60mins) 
 Ellie Hodges, Lived Experience Counsellor & Consultant 
 

The very nature of lived experience means that it has been unable to gain momentum on a large scale or 
have resources dedicated to its ongoing development. This is particularly so in terms of leadership, 
having it embedded in systems and being a force for influence and change where people with lived 
experience set the agenda.  What has been done for lived experience leadership and influence has been 
fragmented and placed largely on the shoulders of a few individuals. Given the widespread calls and 
actions toward mental health reform as well as increased recognition and support of the voice of lived 
experience now is the time to be discussing and debating how lived experience leadership and influence 
can be addressed and strategies put in place for developing and spreading it further. 
 
This session – through presentation, interactive discussion and a take away reflective workbook – will 
explore the key value, and values, of lived experience that strengthen our position for influence as well 
as the pathways, processes and supports that facilitate our thriving. These are the key to our 
withstanding and influence and they are key education points for the people, services and systems that 
we interact with.  Having a seat at the table and raising our voice is one thing, speaking with our own 
authority and being influential is another. It is the latter that we need, and it is time for.  

 
 

Stream C – Agents of Change 

 

“Allies in Change” (30mins)  
Lorna Downes, Consumer and Carer Workforce Development Team 
Roles and relationships – my experiences as family member, friend, ‘carer’, family/carer peer worker 
and ally. In 2003 I got my dream job as a carer support worker.  I was supporting families and providing 
them with the information I wished my family had when I was growing up.  Over the years, I have had 
the privilege of working closely with consumer activists, educators and peer support workers who have 
been a catalyst for my journey.  This has caused me to look at my work with a critical eye and to 
question my perspective.  Is there a way that we can support families and friends without inadvertently 
(or deliberately) impeding consumer autonomy?    In my talk I will reflect on the ways I believe the 
mental health system contributes to tensions between ‘carers’ and ‘consumers’ and I hope this will 
generate discussion about ways we can move forward together.     



 
 
“Allies in Healing” (30mins) 
Michelle Edwards Carer Consultant | Mental Health & Specialist Services - Gold Coast Health 
We will lead a discussion focusing on the need for a spirit of unification to prevail between mental 
health consumer and carer representatives, consumer and carer peer workers, consumer and carer 
advocates and consumer and carer leaders. The underlying premise being that we all have equally 
valuable lived experience to utilize to bring about positive changes that will benefit everyone. 

Discussion starters may include: 
Diversity and Inclusion: Do we walk the talk ourselves? 
Parallel Processes: Recovery and healing conflicts within families, teams and communities 
Lateral discrimination: 'Othering' amongst ourselves, stereotyping, fear and prejudice 

 You are welcome to bring along your own discussion starters!!! 

 
DAY TWO – CLOSING SESSION 
Unconferencing Session (60mins) 
Eschleigh Balzamo, Simon Clough - Brook Red 


